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CoNNMO Member Meeting
Friday 3" October 2025, 9.00am — 3:00pm
Auditorium, NSWNMA, 50 O’'Dea Avenue, Waterloo, NSW and Via Microsoft Teams
MINUTES

1. Welcome, acknowledgement of country and introductions
Members were welcomed to the meeting by Samantha Moses, the CONNMO Chair.

Sam acknowledged the traditional owners and custodians of the land she was on and where member
representatives, invited guests and observers were participating in the meeting.

2. Attendance
Please see 2025 10 03 CoNNMO Member Meeting Attendance in meeting papers

3. CoNNMO Chair and Secretariat Update
Naomi Riley

- In the recent Council elections, Samantha Moses was re-elected to Council for her third term of office and
Louise Wightman, Chair of Maternal Child and Family Health Nurses Australia was welcomed for her first
term of office on Council

- Samantha Moses was elected as Chair of CONNMO Council. As a result, the Deputy Chair position became
vacant, and Alison Weatherstone was successfully elected to that role.

- Two Council positions will soon become vacant - member organisations will receive invitations to nominate
at the beginning of next week.

- Alison Weatherstone has completed one term and is eligible to re-nominate.

- Anita Taylor has chosen not to re-nominate and CONNMO Council thanked Anita for her contribution in her
term of service.

- There have been no new member applications or withdrawals since the last meeting.

- 62 member organisations are currently part of CONNMO

- Secretariat has updated administrative processes to streamline data collection (e.g., registration and
member report forms). Members are encouraged to share feedback or suggestions for improving digital
forms.

- Chair and Secretary reports will be uploaded to the CONNMO website along with meeting papers.

- The next meeting is tentatively scheduled for 27 March 2026 (online).

4. Commonwealth Chief Nursing and Midwifery Officer update
Adjunct Professor (Practice) Alison McMillan PSM CCNMO

Alison provided an update from the Commonwealth Chief Nursing and Midwifery Office noting:

- primary health, aged care, and mental health as key focus areas

- ongoing National Health Reform Agreement negotiations on funding between the Commonwealth and
states and shared insights on the private health sector, particularly maternity services.

- theintroduction of the new Lung Cancer Screening Program, the first in over 20 years - already identifying
early-stage cases and updated on the use of virtual care and digital technology to address staff shortages
and support remote care.

- the challenges in graduate nurse employment, the decline in Enrolled Nurse numbers, and initiatives by
states and territories to increase placements
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the latest workforce statistics highlighting a growing workforce, a younger demographic, and 1.6% First
Nations representation.

Progress of national workforce strategies including the National Nursing Workforce Strategy, Nurse
Practitioner Workforce Plan, and National Maternity Workforce Strategy (in development), as well as
progress on the recommendations stemming from the Scope of Practice Review to expand nursing and
midwifery roles.

Midwifery PII for intrapartum care has been introduced to the MPIS, with the exemption for intrapartum
PIl extended until the end of next year, and continuing work to improve midwifery-led continuity of care
access.

progress of Designated RN Prescribing with support from the AMA and medical groups, with legislative
and accreditation processes underway.

Telehealth and MBS changes to NP items, confirming face-to-face consultation requirements every 12
months, and acknowledged advocacy by professional bodies, including the ACNP, on rural and remote
access issues.

5. Commonwealth Department of Health Disability and Ageing update

Natalie Bekis, Assistant Secretary, Workforce Planning and Strategies Branch

Natalie Bekis provided updates on key Commonwealth workforce initiatives including:

the Complexity Review released on 12 September by Sue Dawson, which includes 26 actions across four
directions: regulatory stewardship, risk-based regulation, stronger governance and transparency, and
improved complaints handling. Health Ministers have endorsed nine priority actions, with the remaining
recommendations to be reviewed by early 2026, and implementation is progressing through four Health
Workforce Taskforce working groups.

the National Maternity Workforce Strategy, co-led by NSW and Queensland with Commonwealth
involvement. The steering group has paused to develop a draft strategy for broader consultation,
requesting an extension for completion of this Strategy to 30 June.

the Primary Care Nursing and Midwifery Scholarship Program: 3,536 applications were received, 1,028
scholarships awarded (382 midwives, 646 nurses), surpassing the 5% recipient target for First Nations
target with 6%

confirmation that the 500 Nurse Re-entry Program will launch mid-month via Nepean Blue Mountains
PHN, offering placements for RNs, ENs, and NPs returning to practice.

the Nurse Midwife Health Program Australia (NMHPA): Lori-Anne Sharp appointed CEO; 280 new
participants, 202 discharged, with most experienced RNs seeking support for mental health and stress.
The service is available face-to-face and via telehealth, open to both students and registered practitioners,
and an awareness campaign is underway. Natalie will follow up on First Nations-specific support and
culturally safe service delivery within the program.

Action items

Natalie to confirm and provide details on culturally safe and First Nations-specific support within the
National Nurse and Midwife Health Program Australia.

Department of Health team to share promotional materials and testimonials for the Nurse and Midwife
Health Program Australia with members via the Secretariat.

Further updates to be provided at the next meeting on the rollout of the 500 Nurse Re-entry Program and
progress of the Complexity Review implementation.

6. Nursing and Midwifery Board of Australia update
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Shevaun O’Loghlen, Policy Manager — Midwifery, Ahpra
Jane Motley, Senior Policy Manager, Ahpra

Shevaun O’Loghlen provided an update from the Nursing and Midwifery Board noting:

that AHPRA has undergone restructure with new CEO Justin Untersteiner, creating a Health Workforce
Directorate focused on proactive harm prevention.

Cultural safety is now embedded in national law, supported through a partnership with CATSINaM.
Appointment of dedicated Aboriginal and Torres Strait Islander Policy Officer. She noted

Ahpra have accepted all 26 recommendations of the Dawson Review released in September 2025 and
were already making changes in line with some of the recommendations.

the Designated RN Prescribing standard are now in effect. There is an 18-month implementation plan.
The Standard outlines the specific pre-requisite hours of practice and education.

Guidance for nurses and/or midwives holding dual registration with the NMBA and the Paramedicine
board will be published soon.

The release of the updated Fact Sheet: Information for registered nurses and midwives — Practice in
maternal child and family health roles in June 2025

A new professional indemnity insurance product for privately practising midwives providing intrapartum
care has been available since July 1 2025. The PIl exemption for midwives providing intrapartum care is
due to end 31 December 2026.

Changes to registration pathways for internationally qualified nurses and midwives including revised
pathways to ease workforce pressures.

Ahpra and the Boards attention to emerging regulatory risks such as medicinal cannabis, Al, gender bias,
and unregulated birth workers.

Updated information available for nurses who perform non-surgical cosmetic procedures.

Upcoming reviews to include endorsement for scheduled medicines for midwives, and safety guidelines
for privately practising midwives, with feedback encouraged.

7. Australian Nursing and Midwifery Accreditation Council update - Alan Merritt

Alan Merritt, Director Accreditation Services, provided an update on behalf of the Australian Nursing and
Midwifery Accreditation Council (ANMAC) noting:

ANMAC have developed the Registered Nurse Prescribing Accreditation Standards 2025 to support
Designated RN Prescribing. Education programs to apply for this endorsement with the NMBA must be
delivered at a postgraduate level (AQF Level 8 or higher). Some providers offer standalone graduate
certificates, while others integrate the programs into broader master’s courses. Programs must align with
the National Prescribing Competency Framework and include legal, ethical, and legislative components.
Education providers must ensure graduates operate within the RN scope of practice with partnership
prescribing skills, not as nurse practitioners. ANMAC has accredited five programs, with first graduates
expected by 2026.

ANMAC will introduce a single annual reporting date in April from 2026 to standardise data collection,
improve efficiency, and strengthen insights into student numbers, locations, and workforce trends.

RN Accreditation Standards 2019 Essential Evidence Guide to be republished to update cultural safety,
foundations of scholarship in RN education programs

In partnership with UTS and Western Sydney University, ANMAC is developing Standards for Quality
Clinical Placements. This project will be led by Jane Douglas, with focus groups open for attendee
participation.

A collaboration with the University of Sydney will examine foundational requirements of education
leading to general registration as a RN, including international benchmarking.
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- Project plan for review of EN and RN Accreditation Standards in development. A formal review will begin
in early 2026 and consultation will commence early 2026. Preparatory work underway.
- Health Education Services Australia (HESA) Update:
= Established in 2018 to provide health education services
= Re-established 2025 with a renewed focus of advancing professional health education
=  Current work includes National Placement Evaluation Centre (renewed governance and focus on
‘reach’ tool) and Postgraduate Education (Immunisation programs, and exploring external quality
assurance for postgraduate nursing programs (e.g. critical care, gerontology, mental health))

8. Australian Nursing and Midwifery Federation update

Annie Butler ANMF Federal Secretary addressed earlier questions raised by members that were on notice:

- Nurse & Midwife Health Program: Funded by the Australian Government — ANMF secured initial funding.
Program not affiliated with ANMF. Open to all nurses, midwives, and/or students of nursing and/or
midwifery. CATSINaM holds a board position.

- Climate and Health Strategy: Report has been published but remains unfunded and unimplemented.
ANMF has raised Strategy with multiple ministers (Chris Bowen, Mark Butler, Rebecca White, Kate
Thwaites). Departmental workforce reductions have slowed progress, though ongoing advocacy
continues.

Annie then provided an update on ANMF Federal Office activities including:

- Aged Care Work Value Case: Decision finalised with incremental pay increases for Aged Care Nurses.
Some employers are not passing on these wage rises, despite funding from Government — ANMF
continuing to pursue enforcement.

- Nurses & Midwives Work Value Case: Currently before the Fair Work Commission. Focus on better
classification and pay progression for Enrolled Nurses and improved outcomes for Nurse Practitioners.
Directions hearing scheduled for 7 October.

- Aged Care Implementation Issues: Despite legislative reforms (RN 24/7, mandated care minutes),
compliance remains inconsistent. Some providers manipulate care-minute reporting and staff
classifications to maintain profit margins. ANMF continues advocacy for enforcement.

- Healthscope Update: Major private hospital provider entered receivership due to parent company
collapse. ANMF focused on protecting jobs and preventing private equity ownership models in Australian
healthcare.

9. How to pitch to government to make your voice heard

Annie Butler, ANMF Federal Secretary

Annie Butler discussed:

- strategies for effectively pitching to government, emphasising the importance of a united voice, clear
messaging, and strong evidence.

- the need for strategic advocacy, courage, and persistence, along with building respectful relationships
with key decision-makers.

- the power of public trust in nursing

- the value of combining evidence with real-world stories to strengthen advocacy.

- entering debates on broader policy to ensure nurses and midwives are correctly represented. For
example, the current productivity debate does not recognise or value productivity in healthcare as better
health outcomes, nurses and midwives need to provide that context and strategically ensure the value of
our professions is not lost in the conversation.
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10. Member reports - Other Business

Reports indicated strong activity across organisations, including collaboration, networking, educational
events, and several recent and upcoming conferences.

A new COMNO website page lists upcoming conferences as provided in Member Reports. Please complete
member reports if you would like your organisation’s conference to be included.

Many organisations have highlighted that they offer education opportunities to non-members in their
member reports.

Many organisations have also expressed willingness to support other organisations with resources, and
members were encouraged to connect and seek assistance as needed.

Member Reports as tabled. Please see attachment 2025 10 03 — Member Reports

No other business was raised.

Action Items:

Members to provide feedback on the digital Member Report form to the Secretariat.

Members to review the CoONNMO website conference page and send updates or corrections to the
Secretariat

Members to share upcoming conferences or events with CONNMO secretariat for posting.

Secretariat contact email connmo@anmf.org.au

11. Governance and Organisational Growth — drawing on shared experiences

In the lead up to the meeting. member organisations were invited to nominate to present at today’s meeting on

the story behind their organisation’s governance and growth. Thank you to Dr Louise Wightman, Chair, Maternal

Child and Family Health Nurses Australia; Jemma Still, CEO, Cancer Nurses Society Australia; and, Alison

Weatherstone, Chief Midwife, Australian College of Midwives for nominating and taking part in this agenda item.

Dr Louise Wightman, Chair, Maternal Child and Family Health Nurses Australia
On behalf of Maternal Child and Family Health Nurses Australia (MCaFHNA), Louise noted:

MCaFHNA'’s transition from a federated structure to a national body with direct membership, aimed at
strengthening collective advocacy

following extensive consultation with state and territory groups, the organisation became a Company
Limited by Guarantee in 2021.

governance has evolved through the establishment of committees focused on policy, member
engagement, and professional development.

that the appointment of non-nurse directors with governance and finance expertise has strengthened
board capability.

funding from the Minderoo Foundation supported the development of an advocacy and engagement plan,
which has led to representation on key advisory groups such as the Thriving Kids Advisory Group and the
Child Mental Health and Wellbeing Strategy.

ongoing challenges in updating professional standards, expanding membership (currently around 400-500
of approximately 5,000 practitioners), and securing sustainable funding

to address these challenges the organisation is exploring collaboration with APNA and ACM to increase
member value and engagement

strategic priorities include supporting students, early-career practitioners, and those in rural and remote
areas

state-based symposiums, such as the upcoming event in Western Australia on 25 October, may help
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maintain member engagement between biennial national conferences.

Alison Weatherstone, Chief Midwife, Australian College of Midwives
On behalf of the Australian College of Midwives (ACM), Alison:

shared the history of the ACM, it’s governance, and strategic priorities

explained that ACM was founded nationally in 1984, formally unified between 2014-2015, and is now a
company limited by guarantee and a charity

advised the Constitution has been updated in 2018, 2020, and 2023, and the Board of up to seven
directors is supported by three subcommittees

highlighted ACM’s Strategic Plan 2024-2026, built around Lead, Advocate, Connect, and Grow, and
emphasised political advocacy work, including workforce strategy and scope of practice reviews,
improving access in rural and regional areas

Identified recent ACM key achievements include PRAC payments for students, expanded PBS prescribing
rights, and funding for MBS items

noted ACM’s focus on member engagement, free student memberships, and its improved Net Promoter
Score of 8/10 in 2025

concluded by outlining ACM future priorities of strengthening leadership, advocacy, partnerships, and
collaborations to enhance member value and support midwifery growth.

Jemma Still, CEO, Cancer Nurses Society Australia
On behalf of Cancer Nurses Society Australia (CSNA), Jemma:

provided a brief background of CSNA governance, her beginnings with the organisation and own
background and experience

outlined CNSA’s national structure with state chapters, centralised membership and finances, and noted
staff growth from 3 to 9, including a new Education Manager

reported that membership has grown to around 2,000 (25% of cancer nurses) since 2019, with a focus on
retention and engagement.

noted revenue is diversified across membership, Congress, and commercial partnerships.

noted governance improvements, including updated terms of reference and delegation of authority, have
enabled faster decision-making.

highlighted CNSA advocacy efforts, including workforce surveys, involvement in the Australian Cancer
Plan, department roundtables, and expert advisory group

noted Cancer Nurses Day, with 230 events and 4,000 participants, and the launch of the three-year
campaign “Strong, Skilled, and Specialised.”

also shared member engagement initiatives such as webinars, podcasts, and communities of practice, and
discussed partnerships with nursing and medical organisations to enhance advocacy and professional
influence.

shared key lessons including persistence, clear messaging, aligning actions with purpose, and balancing
recruitment with retention.

12. Next Meeting:

Online meeting scheduled for Friday 27" March 2026.
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